CONTINUING ACTIONS
(Enduring Efforts- Centers of Gravity)

-Continue and build upon community relations and partnering efforts to strengthen key

partnerships with strategic stakeholders across the region in order to not only maintain but
improve and enhance our Installations’ posture across the region.

LOE 1- Lead and influence a team of Installation Stakeholders

Government and External Affairs and Key Leader Engagement Planning
Continued School Liaison coordination with DoDEA/Base and local schools
Small Business Outreach

LOE 2- Optimize Installation Operations

Force Design Modernization

Area Commander inclusion and engagement (Base Professional Appearance)
Generate MCIEAST Ready Requirements I0T capitalize on resource availability
Talent Retention

Internal Inspections

Follow budget execution and obligation timelines

Identify resourcing challenges and associated funding requirements

-Care for our workforce and families (uniformed & civilian) in order to strengthen our team!

LOE 1- Regional Installation Quality of Life (QOL) efforts

Barracks and Accompanied Housing

Family Programs / Single Marine Program
Schools and CDCs

Mess Halls

MCCS supported retail activities

MCCS supported Behavioral Health activities

*Respect for all, by all, always.
*Mission first, people always...We will do both!

Lets move out, draw fire!
Semper Fidelis!
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R. J. RIZZO, JR.

Brigadier General, U.S. Marine Corps
Marine Corps Installations-EAST



MCI-EAST Priorities (January 2025)

FIGHT TODAY
(Immediate Requirements- MEF Readiness)

-Provide a secure environment for tenants and families in order to enable life-support,

ForceGen operations and training within, power projection from and recovery to our
installations.

LOE 1- Enable and Support Il MEF and Tenants

° Garrison support vectored toward tenant unit mission success
o Mobility and maneuver enhanced ISO MEF Deployments & Exercises
o Range Support and development modernization ICW FD 2030

-Enhance survivability, sustainability, and infrastructure improvements in order to build
resiliency, create redundancy and when required, enable rapid recovery of critical capabilities
and life support aboard the installations across the region enabling combat ready forces.

LOE 2- Deter the Threat

e Deterrence Plan ACPs and Perimeter Hardened - resourcing & funding

° Robust Destructive Weather planning and crisis response preparation

e Security Planning through regular “Fight the Base” exercises icw Il MEF

o CUAS Fielding and employment development

o IT Infrastructure hardening and capabilities resiliency/redundancy planning
FIGHT TOMORROW

(Long-Range Planning- Force Modernization Requirements)

-Create A Base Master Plan to enable force modernization through integrated Operational
Force training requirements with installation training areas and facilities in order to generate

informed long-range installation capabilities to prepare tenant units for the future operational
requirements across the spectrum of conflict.

LOE 1- Installation Development and Infrastructure Resilience

o Integrate CMC's Force Design Commander’s Intent in planning development
° Avoid internal/external encroachment on existing training areas

o Include Weapons systems enhancements and Unit Basing potential options
. Prioritize MILCON to enable the “Maritime Center of Excellence” concept

® Incorporate Resilient-Energy and Encroachment Planning

. End state: Infrastructure resiliency to physical and organizational stressors



